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WHAT WERE SOME OF THE KEY DRIVERS FOR INVESTING 
 IN CONVERSATIONAL AI?

McDonald’s wanted technology that could support a better experience and allow United Staterestaurants to fill 
positions quickly.As a large, complex organization, the technology needed to simplify talent acquisition rather  
than complicate it.

When evaluating ATS providers, it became clear that many solutions could not offer this simplicity for its United States 
restaurants. The decision to invest in conversational AI was driven by:

McDonald’s needed to reduce the hiring process 
from weeks to days. It was looking to streamline 
the process and make it easier to connect with the 
right candidates. 

EFFICIENCY:
McDonald’s wanted to provide candidates with an 
intuitive, consumer-like experience and to provide 
managers with the ability to post jobs and review 
candidates in minutes.

EXPERIENCE:

CASE STUDY
McDonald’s is the largest fast-

food company with nearly two 

million employees globally between 

corporate-owned and franchise owned 

and operated restaurants. Over the past 

two years, McDonald’s has transformed its 

talent acquisition function to improve efficiency, 

strengthen the candidate experience, and align 

closely with the company brand. This transformation included an overhaul of recruitment processes 

and an investment in new talent acquisition technology. Conversational AI, through a partnership with 

Paradox, was a critical part of this transformation.



HOW IS MCDONALD’S USING CONVERSATIONAL AI?

WHAT RESULTS HAS MCDONALD’S SEEN SINCE INVESTING 
IN CONVERSATIONAL AI?

McDonald’s made headlines in 2019 for announcing the ability to apply for a job (“ApplyThru”) through Amazon Alexa 
and Google Assistant. This ability to apply not just through text but also voice was the result of a strong partnership with 
Paradox. McDonald’s started using conversational AI to support the apply process and quickly realized that the solution was 
flexible enough to be used in other areas of talent acquisition. McDonald’s uses it for its restaurants to support:

       Apply process (“ApplyThru”).

      Candidate care (candidate communication and Q&A).

It also uses conversational AI to support the corporate side for the apply process and candidate care (communication).

Conversational AI has helped McDonald’s improve overall  
efficiency, strengthen the candidate experience,  
and impact quality.

        The hiring process was reduced to  
1-2 days from 10-14 days.

 
         The candidate experience has improved significantly.  

Application time has improved from 10 minutes to 2 minutes. 

       More applicants have applied for a job. 

        Losing fewer people through the process and  
improving quality of hire.

       Aligns with the company brand.

    Scheduling. 

    Onboarding.
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HOW DID MCDONALD’S CREATE BUY-IN?
Once the Talent Acquisition leaders at McDonald’s identified a partner, they could gain buy-in  
through the following initiatives:

       Talent acquisition acted like marketers to create commercials to use internally. 

       They leveraged owner-operators at the different restaurants to test the solution and advocate for it. 

       They showed the solution to as many people as possible. 

Through these initiatives, owner-operators and different stakeholders could see how simple and intuitive the 
experience was for candidates and managers.
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